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Problem Focused Triggers 
1. Risk Management Data 
2. Process Improvement Data 
3. Internal/External Benchmarking Data 
4. Financial Data 
5. Identification of Clinical Problem 
Knowledge Focus Triggers 
1. New Research or Other Literature 
2. National Agencies or Organizational Standards 
and Guidelines 
3. Philosophies of Care 





Form a Team 
Assemble Relevant Research & Related Literature 






Pilot the Change in Practice 
1. Select Outcomes to be Achieved 
2. Collect Baseline Data 
3. Design Evidence-Based Practice 
(EBP) Guideline(s) 
4. Implement EBP on Pilot Units 
5. Evaluate Process and Outcomes 
6. Modify the Practice Guideline 
Conduct 
Research 
Base Practice on Other Types of Evidence 
1. Case Reports 
2. Expert Opinion 
3. Scientific Principles 
4. Theory 
Institute the Change in Practice Continue to Evaluate Quality 
Of Care and New Knowledge 
Is Change 
Appropriate 





Monitor and Analyze Structure, 




• Patient and Family 




Reprinted with permission from Marita G. Titler, PhD; RN, FAAN, University of Iowa Hospitals and Clinics. Copyright © 2008. 
Source: Pediatr Nurs 2010 Jannetti Publications, Inc. 
The Iowa Model of 































The Iowa Model of Evidence-Based 
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